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27 November 2025 
 
 
Dear Parents/Carers,  
 
As part of our commitment to continually improving teaching and learning, our school will 
occasionally make use of a professional development tool called IRIS Connect.  
This is a secure video system that allows teachers to record their own lessons and share them 
with mentors for constructive feedback.  
 
The purpose of these recordings is solely to support teachers in developing their practice. The 
focus of any recording is on the teacher. Pupils may appear as part of normal classroom 
activity, but they are not the focus of the recording.  
 
Recordings are:  
• Stored securely on the IRIS Connect platform  
• Accessed only by authorised staff  
• Deleted at the end of the training year  
 
This approach is widely used across schools in the UK and has been shown to have a positive 
impact on teaching quality and pupil learning.  
 
If you have any questions, please contact the school office.  
 
Yours sincerely 
 

 
 
Mrs K Bradley-Smith 
Principal 


