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Introduction  
To raise the attainment/progress of all students in all subjects to above the national average benchmark whilst at 
the same time closing any attainment/progress gaps between different groups of students. We will succeed by 
following the ‘Achievement for All Cycle’ Campion School.   

  

  
 

 

 

 

 

 

 

 

 

 

Phase  Description  

1  Assessment – what does the assessment look like and how is it being built both in terms of 
teacher assessment and standardised test/exam.  

2  Moderation – both internal and external moderation to ensure the accuracy of student 
results and feedback.  

3  Reporting – data entry is completed on time into Arbor  

4  Analysis – All Subject Leaders and KS coordinators analyse the data that is collated during 
each learning program. LASER documentation is to be used in this process.  

5  LASER meetings – All departments will have timetabled LASER meetings following each 
mock window which has a primary focus of achievement in their subject area.  

6  Strategy & Intervention – Any underperforming student or ‘group’ of students should be 
looked at immediately. Strategies could range from subject specific to whole year group 
intervention where identified.   
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PHASE 1: ASSESSMENT  
All students should be assessed in every subject throughout the year. Each assessment should be built with a clear 
rationale in mind. What is the content that is going to be assessed? How will this content be assessed? Has the 
content been taught? When building a standardised test at KS4 are GCSE style questions being used with 
specification mark schemes available? At KS3 do the assessment questions truly test what has been taught in the 
curriculum?  

Assessments and their rationale should be shared at LASER meetings so that senior leaders can understand how 
departments go about building assessment in their subject area.  

Assessments should look to provide a true reflection of the progress made over time. To this end, assessment 
should be based on content that has already been taught. This gives students the opportunity to demonstrate 
what progress they have made over the course of the academic year.   

At KS4, standardised test assessments are likely to be built using past GCSE exam papers. However, it is very 
important that where possible, sample questions from all examinations are taken into account. For example, in 
Geography there are two examinations to be taken at the end of Year 11 and so any standardised test should 
include sample questions from both examinations. This will help provide a more accurate ‘working at’ grade as 
well as showing us progress over time.  

PHASE 2: MODERATION  
All assessment should be internally moderated. This should be done during department meetings so that 
professional dialogue can take place between subject specialists. Moderation of student exercise books as well as 
any standardised tests is essential, and the report written by the Heads of faculty/Subject should be shared with 
their SLT link. It is vital that each HOF has evidence available to show that moderation has taken place for each 
year group.  

Where applicable, there should be external verification of internally moderated work. For this, Campion School 
will look to use the United Learning ‘Specialist Leaders in Education’ of which there is one for each subject area, or 
senior examiners of the subject specification.  

 
PHASE 3: REPORTING & DISTRIBUTION  
o Data entry must be completed following the assessment calendar.   
o For KS4 students, data will be entered onto mark sheets in Arbor. It is then the responsibility of middle and 

senior leaders to ensure that all data has been inputted accurately and on time.    
o Reviews of marked work and mark-books should show a strong correlation between the reported On Track For 

grades and the grades being achieved for the students’ work.  

o On Track For grades are the grades we expect the student to achieve when examined at the end of the course.  
This should be based on the sort of progress the student is expected to make in the time left on the course.   



4  
  
  

  

  

o Predicted grades are not:  
- The grades they could get  
- The grades you want them to get  
- Their target grade  

PHASE 4: ANALYSIS  
o A detailed analysis of all year groups should be made by Heads of Faculty. This should be completed on the 

LASER documentation that has been provided by the Achievement Team. Key trends should be identified with 
comments relating to different teaching groups as well as micro populations such as Pupil Premium, SEND etc. 
There should also be annotations regarding individual students where appropriate.  

o All data provided should be used by staff in order to inform future planning and discussion.  
o All LASER documents should be sent and shared with the SLT link for each subject area for proof reading.  
o All LASER documents should be sent to the Raising Standards lead ahead of the scheduled LASER meeting. 

  

PHASE 5: LASER MEETINGS:  

o LASER meetings will become an integral part of the school calendar whereby student performance can be 
discussed and strategies for improvement suggested and eventually evaluated to measure impact. LASER 
meetings will be run by the SLT.  

o All LASER meetings should have minutes taken. Meeting minutes will then be reviewed at the beginning of the 
next LASER meeting to ensure any agreed actions have been met and what impact there has been.  

o The HOF should bring a RAG copy of these minutes to the next LASER meeting with evidence to support 
completed actions.  

PHASE 6: STRATEGY AND INTERVENTION  
o All LASER documentation (alongside any improvement plan) will highlight any department issues and what 

strategies will be put in place.  
o There should be immediate steps taken for all underachieving students in each subject area.  
o Any decisions taken should be recorded and the impact measured so that this can be evidenced and shared at 

the next LASER meeting.  
 
o Equality Impact Assessment  

We have a duty to consider the impact of changes on groups with Protected Characteristics (race, disability, age, sex, 
sexual orientation, religion or belief, gender reassignment, pregnancy and maternity, marriage and civil partnership). 
An EIA needs to consider:  
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• Would the change impact differentially on pupils/ staff with protected characteristics? Positively or 
negatively?   

• How do I know that?   
• What could I do to mitigate any differential or negative impact?   
• Is this still the right thing to do?   

  

WHAT ARE THE OVERALL AIMS OF THE  
CHANGE? WHY ARE YOU PROPOSING IT?  

The aim of this policy is to provide a framework to ensure that 
the assessment period has the procedures and guidelines in 
place to ensure that all stakeholders are fully supported.  
  

GIVEN THE AIMS OF YOUR PROPOSAL 
WHAT ISSUES DOES YOUR DATA/ 
INFORMATION HIGHLIGHT?  

Everybody is included within this policy, and all groups are 
given equability in regard to their needs and provisions.  

  
   

HOW COULD THE PROPOSED CHANGE  
IMPACT POSITIVELY/ NEGATIVELY ON 
GROUPS WITH PROTECTED 
CHARACTERISTICS?  

This has a positive impact on all groups with protected 
characteristics as they are ensured equal treatment and 
provision based on their needs.  Risk assessments may be 
carried out to ensure that this is the case and provisions 
maybe altered to accommodate specific needs.  
  

WHAT ACTIONS WILL YOU TAKE TO 
MITIGATE ANY NEGATIVE IMPACT?  

No negative impact to having this policy  

IS ANY POTENTIAL NEGATIVE IMPACT 
JUSTIFIED IN LIGHT OF THE WIDER 
BENEFITS OF THE PROPOSAL?  

No negative impact to having this policy  

RECORDING FINAL DECISION  
This policy will go to governors for approval  
  
  

  

Incorporate any actions identified into overall academy level strategic/ action plans, as appropriate.  
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